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REDWPQP%CQAI{M‘UNHY
ALTH COALITION

Serving Sonama, Napa, Marin i Yolo Counties

HIT/EHR Regional Workshop — Day 1
September 24-25, 2009

Sacramento, CA

TIME TOPIC PRESENTER
8:30 - 9:15 AM Welcome and introductions Redwood Community Health Coalition:
Carol McHale, MPH, MA
Framing the workshop Associate Director of Quality Improvement
Nancy Oswald, PhD, Executive Director
9:15 - 9:45 AM Vision: West County Health Centers, Inc.
Patient-Centered Medical Home Mary Szecsey, BS, Executive Director
Jason Cunningham, DO, Medical Director
9:45 - 10:45 AM Quality Improvement 101 and Joan Grebe, MA, OT, AICF

Model For Improvement

Consultant

10:45 - 11:00 AM

Break

11:00 - 11:45 AM

Pre-Implementation:
Leadership and resource allocation

Kathie Powell, MA, MS, Chief Executive
Officer, Petaluma Health Center

Linnea Hunter, Chief Executive Officer
Mendocino Community Health Center

11:45 AM - 12:15 PM

Pre-Implementation:
Cost of Waste Exercise

Joan Grebe, MA, OT, AICF
Consultant

12:15 - 1:15 PM

Networking Lunch

1:15 AM - 2:00 PM

Pre-Implementation:
Readiness assessment and vendor selection

Richard Swafford, PhD,
Chief Information Officer
San Diego Council of Community Clinics

2:00 - 2:30 PM Pre-Implementation: Redwood Community Health Coalition
Product adaption Adrian Williams,
Director of Information Technology
Robert Moore, MD, MPH, Medical Director
2:30 — 2:45 PM Break
2:45 — 3:45 PM Pre-Implementation: Community Health Clinic Ole Panel:
- . Robert Moore, MD, MPH, Medical Director
Clinic process redesign
Stacey McCall, Assistant Executive Director
Carlos Avina, Quality Improvement
Coordinator
3:45 - 4:00 PM Close and Evaluation Redwood Community Health Coalition
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REDWPQP%CQAI{M‘UNHY
ALTH COALITION

Serving Sonama, Napa, Marin i Yolo Counties

HIT/EHR Regional Workshop — Day 2
September 24-25, 2009
Sacramento, CA

TIME TOPIC PRESENTER
8:30 — 8:45 AM Welcome to Day 2 Nancy Oswald, PhD, Executive Director,
Redwood Community Health Coalition (RCHC)
Carmela Castellano-Garcia, Esquire, Chief Executive Officer
California Primary Care Association
8:45 - 9:15 AM Implementation Adrian Williams, Director of Information Technology, RCHC

Project work plan

9:15 - 10:15 AM

Implementation
Project management and staffing

Southwest Community Health Center
Naomi Fuchs, BA, Chief Executive Officer

Cindy Dickinson, FNP, MSN, Chief Clinical Services Officer

10:15 - 10:30 AM

Break

10:30 - 11:00 AM

Implementation
e-Prescribing

Lab interfaces

Richard Swafford, PhD, Chief Information Officer
San Diego Council of Community Clinics

Adrian Williams, Director of Information Technology, RCHC
Jason Cunningham, DO, Medical Director, WCHC

Chris Stewart, NP, MSN, Director of Clinical Services
Improvement, Southwest Community Health Center

11:00 — Noon Implementation Panel:
Data abstraction Jason Cunningham, DO, Medical Director, WCHC
Chris Stewart, NP, MSN, Director of Clinical Services
Improvement, Southwest Community Health Center
Danielle Oryn, DO, MPH, Associate Medical Director
Petaluma Health Center
Noon — 1:00 PM Networking Lunch
1:00 — 2:00 PM Implementation-Training RCHC Panel:
curriculum, structure and schedule | Adrianne Bowes, RN, CPHQ, Director of Quality Improvement
Adrian Williams, Director of Information Technology
Colleen Petersen, BS, Projects Coordinator
2:00 — 3:20 PM Post — Implementation Senely Navarette, MPH, Associate Director of Clinical Affairs
e Reporting for “meaningful use” | California Primary Care Association
e Panel management Jason Cunningham, DO, Medical Director,
) West County Health Centers, Inc.
e Population management ) ) ) )
Danielle Oryn, DO, MPH, Associate Medical Director,
Petaluma Health Center
3:20 — 3:30 PM Postcard activity Redwood Community Health Coalition staff
3:30 — 4:00 PM Lessons learned

Evaluations

Redwood Community Health Coalition staff
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