	 Project Name
	name
	Last Update:
	

	Project Lead
	name
	email
	phone

	

	Date Started
	Initial Start Date
	
	                                       Meeting Schedule 
	Mo
	Bi-Mo
	Qtr
	Ad Hoc
	                                  Meeting Evaluations?
	Yes
	No

	Funding
	Grant # / None
	
	
	TC
	
	F2F
	
	
	√
	


	Problem Statement


	Should state overall reason for project:

(1) Clinic Need/Problem (and)
(2) RCHC consortia Need/Problem
	
	


	AIM Statement


	May be updated as work progresses
	
	


	Current QI Project Focus


	Updated for each Member report
	
	


	Data Collection
	AMC
	AVRMC
	CHA
	CHC
	CHCO
	CAPS
	MCC
	PHC
	SVCHC
	StJoe
	SCHC
	SFPC
	CoMarin
	Ritter
	WCHC
	WHF

	Meeting Date
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Meeting Date
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Meeting Date
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Meeting Date
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Other Data Collected
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	


	PDSAs
	PDSA Description
	
	

	
	· PDSA 1
· 
	· PDSA 2
· 
	· Other PDSA

· 


	Work Plan Highlights
	Jan
	Feb
	Mar
	Apr
	May
	Jun
	Jul
	Aug
	Sep
	Oct
	Nov
	Dec
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	Results to Date


	Results/Information Update

(1) Major topics/tasks addressed to date

(2) Reference to other documents (place link(s) here)

	
	

	Next Steps


	Next Steps?

(1) ID barriers to spread

(2) ID steps to sustain gains

(3) New tasks for future (new AIM statement?)
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